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This year, for the first time in history, 
Harvard Business School listed  “A Sense of 
Humor” as the number one desirable trait for 
leaders.  Serious business seems to be taking 
laughter seriously.  

This focus on laughter in the workplace 
may be inspired by the profitability of 
companies like Southwest Airlines.  Famous for 
its trademark culture of fun and laughter, the 
airline is laughing all the way to the bank. With 
enthusiastic, productive workers and a lean 
scheduling system, Southwest Airline is 
currently valued at $10.8 billion.  That’s more 
than all the other major U.S. carriers combined.  
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Laughter can even be aerobic. Studies show that bi
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see the humor in the situation. Humor consultant, C.W. Metcalf of Colorado, says that the 
biggest laugher block, and a major cause of stress, is the fear of foolishness.  To help 
participants overcome their fear of foolishness, he leads participants in the “howl.”  

To howl: think of something that made you happy, hold the thought in your head, 
let it slide down into the pit of your stomach and let out the loudest “howl of joy” you 
can.  (You might want to try this at home first.) 

Quitting time is on most people’s happy list—remember Fred Flintstone’s 
“Yabba-dabba-doo!?”   Metcalf suggests instituting a special, personal ritual that signals 
to you that work is over and the after-work fun is beginning.  One of his alumni puts 
unfinished work in a locked drawer, hangs the key on a hook and yells “Stay!” Another 
group of executive women alums stick on red clown noses for the ride home.  They have 
a pact to wear the clown noses from their office door to their own front door. 

On the job, Jim Pelley, of Laughter Works Seminars, offers a few fun 
suggestions: 

• Require chronic complainers in the office to sing their complaints, out 
loud, a Capella. 

• Keep an office first aid kit that includes comedy tapes, rubber fish for the 
water cooler, clown noses, cartoon books, sirens, and balls. 

Professor Fry reminds us that everyone has a somewhat different sense of humor. 
“It’s important to find out what your sense of humor is.  Observe yourself and see what 
makes you laugh.  After you accomplish that, make a humor library.”   

For years, I have kept a file full of cartoons, articles and pictures in my file 
cabinet.  I label the file “Caught My Eye.”  Every once in a while, I give myself a little 
humor break and leaf through the file.  Now, with e-mail, I have a computer file entitled 
“Ha, Ha” for e-mails that made me laugh.   

Now, here’s my holiday gift to you—a little “Ho, Ho, Ho.” Go to the web site 
www.laughlab.co.uk.   These folks hosted an international joke contest last year and have 
posted their top jokes.  I’m sharing their web site with you so you can laugh your way 
through their finalists. (My personal favorite was number two on their list.) 

Now, I’ll wish you all “happy holidays,” and you know I really mean “happy!”  
Make a resolution this year to lead your organization into health and prosperity by having 
fun at work.  Then laugh all the way to the bank. 
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